SENIOR MANAGEMENT STRUCTURE - PROPOSED FUNCTIONAL CHANGES

Chief Executive

APPENDIX 1

Place Shaping
Directorate

Assistant I Legal &
Chief Executive Governance
1 1 1 1 1
Corporate Children’s Adults & Community & Environment
Finance Services Housing Directorate
Directorate Directorate Directorate

. Environmental Health & Trading
Standards

. Licensing including HMO

Public Realm & ‘Envirocrime’

enforcement including CCTV

Waste Management

Public Realm Services

Facilities Management

Property Maintenance — including

the Kier Partnership

. Highways Maintenance, Traffic &
Parking Management and
Engineering — including the
Accord MP Partnership

. Library and Cultural Services

. Adult, Community and Family
Learning

. Sports, Leisure & Recreation
including the Olympics 2012

. Community Development &
Cohesion

. Arts & Events

Planning and Development
Building Control

Enterprise & Economic
Development

Asset Management, Property
Valuation & Estate Management




